

       EUFALDA

        European Federation of Airline Dispatchers Association
MOM EUFALDA AGM 2009

    Meeting took place at Lufthansa Training Centre at Seeheim.

    about 30 minutes from   Frankfurt Airport, Germany 09-11 Oct.2009.

· 09thOct:Arrival
· Registration of delegates and spouses. 
· Welcome reception in the evening.
· 10thOct - Spouses tour to Heidelberg.
· EUFALDA AGM Meeting.
   - President Matthias Dürbeck wishing all delegates welcome.

   - Presentation of Delegates.  Total 19 delegates from 8 Associations.

   - GALDA,AALDA,SALDA/S,SALDA/N,SALDA/D,S,ICEALDA,

   -PADA,CZALDA. 
·     Approval of MoM from last meeting. MoM Approved
·     Approval of Agenda for AGM 2009 . Agenda approved.
·    Report from National Associations:

The reports reflected the general trend in Aviation:

-The financial problems, Reduction in production, Aircrafts grounded,

      -Staff reductions, or Layoffs, Pay cuts or Pay Freeze,
               - and the fear of bankruptcy.
·    Financial report  by Jakub Chmelik:

-Finances 2008 are “healthy”, but some members and Associations are behind      in payments of member’s fees. Not an unusual situation as they normally pay their dues and outstanding when attending any of our AGMs.

      -Approved by Auditor and AGM.
      -Budget 2009  (due to late AGM) approved by AGM.

     -Budget 2010  approved by AGM.

·   Board activities:

Board has been very active during the last period having regular contact and 
meetings with Aviation organizations and other “players” in the market, and 

especially towards Aviation Authorities in Cologne.
Jan Höhne and Matthias Dürbeck has been working towards EASA on the NPA 
and how EUFALDA can get some influence on the results on future issues.

The NPA - (Notes of Proposed Amendments.)

2009-2C is split into 5 segments that EUFALDA will follow up. 

1.Comment to be sent and evaluated.

2.Response phase.

3.CRD – Comment Response Phase.

3.Reaction Period  - about 2 month

4.Publication Period.

5.Final Publication.

   When sending NPAs to EASA the following notes should

 Be included:

1/safety,  2/Cost,  3/Social,  4/Environment, 5/Fairness, 6/Harmonization, 7/ ICAO Alignments

Jan made a short resume from what happened since the AGM 2008! He apologized that he did not come back, with the promise of the execution of all associations should write a letter to EASA, as they experienced a very bad meeting in Florida 2008. This was however not necessary any longer, as things developed quite rapidly in the beginning of March 2009. The ways of the lord are past understanding, and that’s where we got help from our Norwegian friend Trond! The Moments of meeting from the AGM 2008 was by mistake released by Trond to both EASA and  CFMU, and in that report there was some very bad issues about negligence and bad manners from the EASA representative back in Florida, which not was for their eyes to see, but certainly okay for the associations.

Nobody noticed, until response came back from EASA sometimes in January. Somehow It was only addressed to Trond who sent out the MOM, which was natural enough, as Trond sent the MOM.  Unfortunately due an error in the PC in Norway, Jan did not get the message until medio February from Trond, stating that as this email probably was meant for him, as the sender was EASA, and generally he was the only one making busyness with them!  This was received too late, so Jan had to call EASA very humble, as it was too late to accept the suggested meetings, and implied for some other dates for  a later meeting, as we also were very interested to see them!

This was then to take place 05.March 2009, so Jan got only 10 days to arrange this meeting which should be situated in EASA HQ at CGN.  Due this short notice we were unable to get Rick Ketchersid (IFALDA Pres.), to join, but Jan was able to get Mathias to join him, he was at least neutral to the statements Jan wrote, and then he could sweep up the leftovers of Jan. However Jan made the presentation you saw at the AGM 2009, which to our luck contained all the 7 demands stated by  EASA, and which they pointed out was very satisfactory! This Presentation will be available on our website within shortly, and both Mathias and Jan found, that it was despite the cruel way everything started, something we could call a success, and not to mention, very giving for us! We got directions from EASA, how they thought we should handle our whole idea regarding Dispatcher’s, which turned out in the NPA. Further more EASA

agreed to send a speaker to the IFALDA meeting in AMS, which we took as a very nice gesture from EASA.  We have had a lot of contact later and succeeded to send the NPA to EASA before the end of the termination date the 31. July 2009. It was a very stressed period, and we would not have made it in due time, if we didn’t buy help from Mr. Michael Grünninger/ Great Circle Services! Those of you who attended the IFALDA AGM in AMS have met him there as a Speaker! IT was a cost of 3000 Euros, but worth the money, otherwise we would not be able to get a new NPA until 2 years from now, due the special rules within EASA.

Finally, Jan and Mathias had an EASA/FAA meeting in ATH the beginning of June 2009, and besides the contact with the authorities, they also got a in contact with Martin Chalk, President from ECAC (and B-747 capt. at BA), and even 2 Guys from The IFALPA ( 2 x Carlos, President and V.P) who was very interested in Flight Dispatch.  Jan even got an invitation to the IFALPA meeting May 2010 in CPH, where they want him to run a presentation! This could very much have started due the terrible accident with AF449, which took place during the ATH meeting! Some of the attendees  had some good discussions about, the difference between American versus European way of handling such issues, and they are total different, because American Dispatchers has Flight Following, and would have acted up to 6 hours earlier!
______________________________________________________
· Election of Board members.
-Following positions up for election at this AGM:

-Vice President – Jan Höhne – SALDA/D

-Secretary Trond E.G.-Larssen SALDA/N

Auditor Andre Peclard SALDA/S

No other candidates running for these positions,

 and the above candidates was re elected.

The new Board of EUFALDA is as follows:

President: Matthias Dürbeck - GALDA

Vice President Jan Höhne - SALDA/D

Treasurer: Jakub Chmelik – CZALDA

Secretary: Trond E. Gebhardt-Larssen SALDA/N 

Auditor: Andre Peclard 
· Accident Updates:

   Andre Peclard –SALDA/S presented a Report of a serious incident and very              
 closed to an accident by by a Charter flight from Turkish Atlas Air taking off from a regional Airport. The Aircraft did not get airborne until the very end of the R/W and destroyed several lights when rotating and climbing at VERY low level. The aircraft continued its flight to the destination in Turkey without assessing if there was any serious damage done to the aircraft.Fortunately it all went well.The report is available on the Swedish CAA homepage. On request I might be able to retrieve and send a copy.
· IOSA Update by Allan Rosmore: The process of implementing IOSA is proceeding as planned. At present 342 Air Carriers are participating. However there are problems getting qualified  Auditors

UPCOMING MEETINGS for  EUFALDA / IFALDA & ADF
· Next EUFALDA AGM 2010 planned in  to take place late October 2010 in LIS, Portugal. Hosted by PADA.
· EUFALDA AGM 2011 planned in PRG, Czech Republic.

·  Hosted by CZALDA

· EUFALDA AGM 2012 planned in Norway. Hosted by SALDA/Norway.

· Next IFALDA AGM 2010 will take place in Flamingo Hotel Las Vegas.

Dates are 03-05 May. Rates for accommodation USD50/room.

The AGM  was officially ended by a social get together at the 

Bar and Bowling facilities in the Conference Centre. Very enjoyable evening! 

· Vendors presentation: 

      Some very interesting presentations by:

· LH Systems by Mr. Marc Szepan:

“Future trends in Flight Planning”

And

· Sabre/Flight Explorer by Mr.Michael Brandes:

ASD & Related Services/Sabre/Flight Explorer
 11OCT Delegates & Spouses Departing.

